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 School literacy goal 2024-2025

Date:
Name of the school:
Who is the audience?
	
	The one thing...for all students

	
	The one thing ... for all ELA and FSL students (all language teachers-ELA and FSL)

	
	The one thing ...for all students of a grade level

	
	The one thing ...for a specific group of students ( eg..Pathways students)

	
	Comment:




	What is one shift that students can make to help them to be better readers? 
We want all elementary students to improve their phonological/ phonemic awareness. 


	Therefore 

	What is one shift that teachers can make in their instructional practice to help students be better readers?

We want teachers to be able to align their strategies and practices to ensure coherence and efficient transitions between cycles. 




What can we do?
	Today

Plan the communication of the target.

	This term

Get familiar to the new phonological/ phonemic program. (K, C1, G3)

	This month

Communicate the target and discuss strategies. 

	This year 

Measure phonological awareness (screening in January for K, C1). 
Integrate SLP support into the development of the aligned strategies for phonological/ phonemic awareness. 


What support do we need?
	
SLP support.

PD aligned with our strategies.

Release time to meet with the Lead Literacy committee. 





	School literacy strengths

Bi-panel school (elem. + HS)

Bi-literacy already present due to the francophone community.

Extremely competent staff members. 

Strong sense of community. 


	School literacy challenges

Eclectic reading levels in the same class.

Socio-economic status and family situations impact level of support for students at home.

 High percentage of high coded students with language difficulties. 

Lack of love of reading. 

Limited access to books.

Limited access to evaluation of difficulties.

Deficient reading strategies impact most other subjects.  




Literacy Lead Team Members:
	Team Member
	Name

	Principal
	
Mélina Lamy


	Literacy Lead Teacher(s)
	
Julie Bridgeman, Philippe Burelle, Brenleigh Matechuk, Fabrizio Alfani, Lisa Maria Thomas
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